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The Development of the Enterprise

+ 2003: Conceptualization
+ Proposal in Science
+ Definition of vision

+ 2004: Planning
+ Scientific plan
+ G8 endorsement

+ 2005-06: Early Implementation
+ Center for HIV/AIDS Vaccine 

Immunology (CHAVI)
+ Collaboration for AIDS 

Vaccine Discovery (CAVD)
+ 2007 & beyond: Coordination 

and Expansion
+ EDCTP and Canada 

contributions
+ Establishment of the 

permanent Secretariat
+ New Enterprise activities 

and stakeholders
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The  Enterprise is all of us
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Scientific Strategic Plan

+ Developed by 140 scientists 
from 15 countries

Published in PLoS 
Medicine, February 2005
+ Six priority areas:

- Vaccine discovery
- Laboratory standardization
- Product development and 

manufacturing
- Clinical trials capacity
- Regulatory issues
- Intellectual property
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What the Enterprise plan is – and is not

+ The plan was developed as an exercise in consensus building, making broad 
suggestions in different areas in the HIV vaccine R&D continuum, providing a 
road map that funding and research agencies can use to plan or align some of 
their activities in a coordinated fashion

+ The plan is not prescriptive (it is not a check list of “things to do”) and does 
not include every HIV vaccine activity. It focuses on those areas that require 
increased collaboration and coordination

+ The plan aims to describe a research agenda that is broad enough to attract 
brilliant people to explore new avenues, but at the same time maintain the 
focus on the applications of the research

+ Following the model of the Human Genome Project, during the first years of 
the Enterprise the plan should have enough flexibility to explore the “things we 
don’t know that we don’t know”

+ In subsequent years, when science and coordination mature, at least some of 
the areas of the scientific plan will become more targeted and specific
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Implementation of the Enterprise Plan (1)

+ Launched in 2005, CHAVI is a consortium of scientists trying to solve 
major problems in HIV vaccine development and design through the
work of 10 highly collaborative Discovery Teams supported by 12 
cores.

+ CHAVI now involves 95 investigators in 36 institutions in 8 countries.

+ Launched in 2006, the CAVD is a highly collaborative network of 16 
research consortia, comprising more than 180 investigators, in almost 
90 institutions, in 22 different countries.

+ 11 of the consortia are working on different approaches developing HIV 
vaccines and the other 5 provide standardized evaluation of immune 
responses, data analysis and statistical support, and storage and 
distribution of samples.
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Implementation of the Enterprise Plan (2)

+ Expanded its Neutralizing Antibody Consortia (NAC), created  a 
consortium to address correlates of immunity, and established an AIDS 
Vaccine Development Laboratory.

+ With support from the Gates Foundation IAVI will soon launch an 
innovation program focusing on the biotech sector (as part of a broader 
effort of the Gates Foundation to support innovative research).

+ Preparing for community engagement and revising ethical guidelines
+ Supporting the further development of the African AIDS Vaccine 

Programme (AAVP).
+ Involved in the Enterprise Coordinating Group and its related activities 

to prepare for the release of results of ongoing HIV vaccine efficacy 
trials.
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Implementation of the Enterprise Plan (3)

+ The European Commission (EC) is supporting several cooperative 
HIV research projects, including the EUROPRISE network, that brings 
together vaccine and microbicide researchers.

+ The European Developing Countries Clinical Trials Partnership 
(EDCTP) is strengthening clinical trials capacity through multi-center 
projects in Africa (including a joint call for proposals in collaboration 
with the Gates Foundation).

+ The Wellcome Trust supports a variety of HIV vaccine research 
projects consistent with priorities identified in the Enterprise Plan.

+ Currently discussing collaboration with the Gates Foundation to 
create a supportive environment to explore innovative approaches for 
HIV vaccine research.
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Implementation of the Enterprise Plan (4)

+ The French Agency for Research on AIDS (ANRS) 
is funding a variety of HIV vaccine approaches 
within the scope of the Enterprise Plan.

+ The AIDS Vaccine Advocacy Coalition (AVAC) 
provides policy, advocacy and community 
perspectives to help connect civil society to the 
work of the Enterprise.

+ In February 2007 the Government of Canada and 
the Gates Foundation agreed to collaborate on a 
new Canadian HIV Vaccine Initiative being 
developed to support the implementation of the 
Enterprise Plan, including the establishment of a 
manufacturing facility for clinical lots for early 
clinical trials.
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Report of Activities 2005-2007
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The Enterprise Structure

Executive Director and staff 
implementing activities to 

support the goals and 
mission of the Enterprise

Members drawn 
from key stakeholder 

organizations to 
provide strategic 

guidance

Subset of Council 
that has fiduciary 

and legal oversight 
of the Enterprise

Secretariat

Fora for input and 
feedback from 

Enterprise 
stakeholders and the 
broader community

Topic experts assembled 
as needed to help 
inform/update the 

Scientific Strategic Plan

Working 
Groups

Assemblies

Members drawn from  
stakeholder 

organizations and the 
wider scientific 

community  to provide 
scientific  guidance

Scientific 
Stewardship 
Committee

Enterprise 
Council

Board of 
Directors



©2006 Global HIV Vaccine Enterprise

Vaccine Discovery
-Characterization of recently transmitted virus

- Immune correlates in primate models 
- Design of antibody-inducing vaccines
-Design of T-cell-inducing vaccines  

Laboratory standardization
-Standardization of currents assays 

(antibodies and cell-mediated)
- Development of novel assays

-Development, production and distribution
of reagents  

-Quality Assurance

Product development
and manufacturing

-Bioprocess and analytical development
group(s)

- Manufacturing facility(es) 

Clinical trials capacity
-Training of research staff

- Development of sustainable facilities
to support trials

- Expanding access to trial populations  
Regulatory issues

-Harmonization of regulatory requirements 
-Facilitation of decision making

- Risk-benefit assessment in decision making
-Strengthening of regulatory capacity

in developing countries
-Ethical issues

Intellectual Property 
-Minimize restrictions on “freedom

to operate”
- Sharing of information

-Recognition of contribution of partners
--Maximize access to technologies

and inventions

Scientific Priorities of the Enterprise Plan
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A LIVING SCIENTIFIC PLAN

+ Reports from Enterprise Working Groups—Emerging 
issues in:
+ Humoral response to HIV and approaches to the 

design of antigens that induce neutralizing and other 
potentially protective antibodies (David Montefiori)

+ Improving defenses at the portals of entry: innate 
and mucosal immunity (Robin Shattock)

+ Innovative trial designs to expedite vaccine efficacy 
evaluation (Nina Russell)

+ The as-yet unrealized potential of the Enterprise (Bill 
Snow)
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www.hivvaccineenterprise.org

info@hivvaccineenterprise.org
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